CAE - Data Centre - Service

NHS Data Centre Transformation Consultancy
NHS Challenges
Data centre infrastructure has a critical role in the NHS, providing the platform for core
IT services. However, many environments are underpinned by aging technology and
diverse workloads that complicate service delivery. Trusts want to modernise to meet
evolving demands but are unsure how to unite complexity with adoption of modern
technologies and cloud services effectively.

What does our Transformation Consultancy provide?
CAE will independently assess your environment and understand your organisational
needs. We will use intelligence gathered to help build a sustainable hybrid cloud
strategy that ensures responsible cloud adoption and effective use of resources.
This will be reinforced with a technology roadmap that establishes your data centre
transformation journey.

Consultancy Scope
CAE’s hybrid cloud strategy consultancy
is delivered by senior technical
consultants from our data centre team
using a proven methodology.

Next Steps
The information collected is used to
produce a tailored high level strategy
document.

Once the strategy has been established
and you will be ready to undertake detailed
and target technical baselines to build a
detailed plan for data centre modernisation.

We will kick-off with a workshop to
outline and agree the core drivers and
organisational objectives that will form
the foundation for your future strategy.

The document will present our findings
and recommendations for your future
strategy. It will provide a realistic
technology roadmap that allows you to
modernise your data centre responsibly in
a timeframe that achieves your goals.

We will then undertake a series of
interviews with key stakeholders in your
organisation to build a clear picture
of the current situation and capture
fundamental business and technical
requirements.

The report will be supported by a
structured session to field questions
and explain the report’s findings and
recommendations.

Cost

Journey

Customer experience

The consultancy service is orderable
directly through NHS SBS Cloud
Solutions Framework, Lot 1. An initial
consultation is completed to discuss
the correct approach so you gain the
most value from the service.

CAE’s assessment reports provide you
with valuable insights and actionable intel
to help start your transformation journey
whether cloud, on-prem or hybrid.

By working closely together with our
customers and partners, we unite them to
deliver outstanding technology services
in an ever-changing world, inspiring trust
and confidence in our people and in our
expertise.

START YOUR JOURNEY
Start your journey today by
contacting your account manager
or hello@thisiscae.com.

This will build upon the knowledge already
gained and directly align to your strategy,
enabling confident decision-making and
justified change activities to achieve a
transformed operating model.

Technology can be used to help your business compete in ever more challenging
environments. The range of services and solutions delivered by CAE are offered to help you
drive your organisation forward.
Through our commitment, agility and energy we aim to earn the trust and loyalty of our
customers, partners and employees, making us the best choice for delivering technology
services and setting the standard that others aspire to. For a fully comprehensive
understanding of the services that we offer please visit https://www.thisiscae.com/services

thisiscae.com

