
V A L U E

V I S I O N

Discover and Assess
Audit and Business workshops

Baseline position remediations /
optimisations

Rationalise
Remediation and optimisation
approval

Realise identified quick 
value opportunities

Plan and Align
Strategic technology workshops

Cultural impact assessment
business cases

Adopt and Optimise
Staff adoption, user education

skillset migration

Efficient processes, enhanced
capabilities

Transform
Transformation

Innovation

CAE Methodology
The journey from Vision to Value


